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At St John Fisher High School we will ensure that at every level, in all our work and throughout all 

aspects of School community and its life, all will be treated equally, with respect and dignity, free from 

discrimination and harassment. Each person will be given fair and equal opportunities to develop their 

full potential regardless of their age, disability, gender, gender-identity, race, religion or belief, 

appearance, health conditions, home or personal situation, sexual orientation, pregnancy and 

maternity (refers to staff / employment), socio-economic background and special educational needs. 

Our School will tackle the barriers, which could lead to unequal outcomes for these protected groups, 

ensuring there is equality of access and that we celebrate and value the diversity within our School 

community. The School will work actively to promote equality and foster positive attitudes and 

commitment to an education for equality. 
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LEARNING TOGETHER AS A COMMUNITY IN CHRIST 
 
 

GUIDING PRINCIPLES 
 
At St John Fisher Catholic High School we believe that each individual is made in God’s image and likeness. All 
members of our school community are encouraged to value each person as a unique creation of God and are 
expected to treat each other with dignity, respect and tolerance. With this in mind, peer on peer abuse is not 
tolerated in any shape or form. Peer on peer abuse is wrong and is incompatible with our ethos and mission 
statement. Our first priority is the safety and welfare of our pupils and other members of the school 
community. We are committed to preventing abuse in all its forms from taking place in St John Fisher.  
 
All pupils have the right to feel safe in school. We encourage all members of the school community to take 
responsibility for ensuring their actions do not make others feel unsafe. We expect all teaching and non-
teaching staff to relate to pupils and each other in a way that models positive behaviour. 
 
Unfortunately, peer on peer abuse does occasionally take place in schools. When it happens in St John Fisher 
Catholic High School, it is essential that we respond in an effective manner so as to bring it to an end.   
 
Although this policy focuses on peer on peer abuse within the pupil body, the school acknowledges that other 
forms of abuse may take place, including ‘adult to child’ abuse and ‘child to adult’ abuse. In addition to this 
there may also be occasions of abuse of staff by parents/carers. Abuse in any form is unacceptable and will be 
taken seriously. Members of staff suffering from or concerned about abuse should contact their line manager 
or professional association for support and advice. 
 
 

AIMS 
 

• To provide a safe, caring and protective environment for all members of the school community. 
 

• For all members of the school community to recognise that peer on peer abuse is unacceptable, anti-
social behaviour and to actively work together to challenge it. 

 

• To ensure that all members of the school community have a clear understanding of what constitutes 
peer on peer abuse, the support available for victims of abuse and the consequences for the 
perpetrator. 

 

• To ensure that we all feel valued and respected. 
 

• To further develop the self-esteem, self-confidence and emotional resilience of all pupils. 
 

• To establish and maintain effective procedures to address peer on peer abuse. 
 

• To encourage all pupils to report any peer on peer abuse concerns to a member of staff. Being a 
bystander is not acceptable.  

 

• To continue to work in partnership with parents/carers and external agencies to eradicate abuse. 
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This policy should be read in conjunction with the following SJF policies: 
 

➢ Behaviour for Learning  
➢ Acceptable use  
➢ Safeguarding & Child Protection  
➢ E-safety  
➢ Anti-bullying Policy 
➢ Social, Emotional and Mental Health (3 policies referred to in the School Bus Check list???) 
➢ Searching, Screening and Confession 
➢ Cyberbullying 

 
 
WHAT IS PEER ON PEER ABUSE? 
 
Peer on peer abuse is behaviour by an individual or group of individuals which can be a one-off incident or 
repeated over time. Peer on peer abuse is behaviour that intentionally hurts another individual or group either 
physically or emotionally. It is more likely that girls will be victims and boys’ perpetrators, but all peer on peer 
abuse is unacceptable and will be taken seriously.  
 
Peer on peer abuse can take many forms including serious bullying (including cyberbullying), relationship 
abuse, domestic violence, child sexual exploitation, youth and serious youth violence, financial abuse, harmful 
sexual behaviour and/or gender-based violence and is often motivated by prejudice against particular groups 
steered by a dislike for a person’s:  
 

• race;  

• religion;  

• gender;  

• sexual orientation;  

• special educational needs or disabilities;  
 
or where a child: 
  

• is adopted or in care;  

• has caring responsibilities;  

• is suffering from a health problem;  

• is frequently on the move (e.g. those from military families or the travelling community)  

• is experiencing a personal or family crisis  

• has actual or perceived differences, (e.g. physical or cultural differences)  
 
Abusive behaviour can happen to pupils in schools and settings and it is necessary to consider what abuse is 
and looks like, how it can be managed and what support and intervention can be put in place to meet the 
needs of the individual and what preventative strategies may be put in place to reduce further risk of harm.  
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There may be reports where the alleged incident is between two pupils from the same or different schools but 
is alleged to have taken place away from the school premises. The safeguarding principles, and the school’s 
duty to safeguard and promote the welfare of their pupils remain the same regardless of where the incident 
took place and regardless of whether the incident was online or offline.  
 
Abuse is abuse and will never be tolerated or passed off as ‘banter’, ‘just having a laugh’, ‘part of growing up’ 
or ‘boys being boys’. Equally, abuse issues can sometimes be gender specific e.g. girls being sexually 
touched/assaulted and boys being subject to initiation/hazing type violence. We will not dismiss abusive 
behaviour between children as ‘normal’ and our thresholds for investigating claims and allegations are the 
same as for any other type of abuse.  
Preventing violence and ensuring immediate physical safety is our school’s first priority but we also 
acknowledge that emotional abuse can be just as damaging if not more so than physical violence. We recognise 
that abuse often involves an imbalance of power between the perpetrator and the victim. This could involve 
perpetrators of abuse having control over the relationship which makes it difficult for the victim to defend 
themselves. The imbalance of power can manifest itself in several ways, it may be physical, psychological 
(knowing what upsets someone), derive from an intellectual imbalance, or by having access to the support of a 
group, or the capacity to socially isolate. It can result in the intimidation of a person or persons through the 
threat of violence or by isolating them either physically or online.  
 

 

TYPES OF PEER ON PEER ABUSE 

 
There are many forms of abuse that can occur between peers and the following list is not exhaustive:  

 
Physical abuse  
Physical abuse may include hitting, kicking, nipping, shaking, biting, hair pulling, or otherwise causing physical 
harm to another person. There may be many reasons why a child harms another and it is important to 
understand why a young person has engaged in such behaviour, including accidentally before considering the 
action to take or sanctions to introduce.  
 

Bullying – physical, verbal, homophobic and emotional  
Bullying is unwanted, aggressive behaviour that involves a real or perceived power imbalance. The behaviour is 
repeated, or has the potential to be repeated, over time. Young people who bully and those who are bullied 
can have long-term problems.  
 
To be considered as bullying, the behaviour must be aggressive and include:  
 

• an imbalance of power: young people who bully use their power, such as physical strength, access to 
embarrassing information, or popularity to control or harm others. Power imbalances can change over 
time and in different situations, even if they involve the same people.  

• repetition: bullying behaviours happen more than once or have the potential to happen more than 
once.  

 
Details of our anti-bullying strategies and procedures can be found in our Anti-Bullying Policy.  
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Cyberbullying  
The rapid development of, and widespread access to, technology has provided a medium for cyberbullying, 
which can occur in or outside school. Cyberbullying is a different form of bullying and can happen at all times of 
the day, with a potentially bigger audience. Cyberbullying involves the use of mobile devices, instant 
messaging, e-mail, chat rooms or social networking sites such as Snapchat, Instagram, Twitter etc. to harass, 
threaten or intimidate someone.  
 
Cyberbullying can fall into criminal behaviour under the Malicious Communications Act 1988 (Section 1) which 
states that a person who sends electronic communications which are “indecent or grossly offensive, convey a 
threat or false information or demonstrate that there is an intention to cause distress or anxiety to the victim” 
would be deemed to be have committed an offence.  
 
If the behaviour involves the taking of or distributing indecent images of young people under the age of 18 
then this is also a criminal offence under the Sexual Offences Act 2003. Outside of the immediate support 
young people may require in these instances, the school will have no option but to involve the Police to 
investigate these allegations.  
 

Sexting  
Sexting is when someone sends or receives a sexually explicit text, image or video. This includes sending ‘nude 
pics’ or ‘rude pics’ or ‘nude selfies’. Pressuring someone into sending a nude picture can happen in any 
relationship and to anyone, whatever their age, gender or sexual preference.  
 
Once the image is taken and sent, the sender has lost control of the image and the image could end up 
anywhere. By having in their possession or distributing to others indecent images of a person under 18, many 
young people are not aware that they could be committing a criminal offence under the Sexual Offences Act 
2003.  
 
Any direct disclosure by a pupil (male or female) will be taken very seriously. A child who discloses they are the 
subject of sexual imagery is likely to be embarrassed and worried about the consequences. It is likely that 
disclosure in school is a last resort and they may have already tried to resolve the issue themselves. When an 
incident involving sexting comes to the school’s attention we will follow the guidance as set out in the UKCCIS 
publication Sexting in Schools and Colleges: Responding to incidents and safeguarding young people.  
 

Initiation/Hazing  
Hazing is a form of initiation ceremony which is used to induct newcomers into an organisation such as a school 
or sports team etc. Hazing can also be used as initiation into a street or other ‘gang’. There are several different 
forms, from relatively mild rituals to severe and sometimes violent ceremonies.  
 
The idea behind this practice is that it welcomes newcomers by subjecting them to a series of trials which 
promote a bond between them. After the hazing is over, the newcomers also have something in common with 
older or established members of the organisation or ‘gang’, because they have all experienced this as part of a 
‘rite of passage’. Many rituals involve humiliation, embarrassment, abuse and harassment.  

 
Prejudiced bullying/behaviour  
The term prejudiced-related bullying refers to a range of hurtful behaviours, physical or emotional or both, 
which causes someone to feel powerless, worthless, excluded or marginalised, and which is connected with 
prejudices around belonging, identity and equality in wider society – in particular, prejudices related to 
disabilities and special educational needs, ethnic, cultural and religious backgrounds, gender, home life, (for 
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example in relation to issues of care, parental occupation, poverty and social class) and sexual identity 
(LGBTQ+).  

 
Teenage relationship abuse 
Teenage relationship abuse is defined as a pattern of actual or threatened acts of physical, sexual and/or 
emotional abuse perpetrated by an adolescent (between the ages of 13 and 18) against a current or former 
partner. Abuse may include insults, coercion, social sabotage, sexual harassment, threats and/or acts of 
physical or sexual abuse. Abuse can occur online and offline and is never acceptable.  

 
Sexual violence and sexual harassment between children  
Sexual violence and sexual harassment can occur between two children of any sex. They can also occur through 
a group of children sexually assaulting or sexually harassing a single child or group of children. Children who are 
victims of sexual violence and sexual harassment will likely find the experience stressful and distressing. 
Children’s sexual behaviours exist on a wide continuum, from normal and developmentally expected to highly 
abnormal and abusive. We recognise the importance of distinguishing between problematic and abusive sexual 
behaviour.  
 
In relation to any reports or disclosures of sexual violence and sexual harassment between children we will:  
 

• make it clear that sexual violence and sexual harassment is never acceptable, will never be tolerated 
and is not an inevitable part of growing up;  

• challenge behaviours (which are potentially criminal in nature), such as grabbing bottoms, breasts and 
other private areas of the body.  

 
Ultimately any decisions on how to proceed with an allegation of sexual violence and sexual harassment will be 
made on a case by case basis with the DSL (or deputy) taking a leading role and using their professional 
judgement, supported by other agencies, such as children’s social care and the Police as required.  
 
Some situations, however, are statutorily clear:  
 

• a child under the age of 13 can never consent to any sexual activity;  

• the age of consent is 16;  

• sexual intercourse without consent is rape;  

• rape, assault by penetration and sexual assault are defined in law; and  

• creating and sharing sexual photos and videos of under-18s is illegal. This includes children making and 
sharing sexual images and videos of themselves.  

 

Upskirting 
The term ‘Upskirting’ typically involves taking a picture under a person’s clothing without them knowing, with 
the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the victim humiliation, 
distress or alarm. Upskirting is now a criminal offence and as such, in addition to the normal procedures utilised 
by school to address the behaviour, all incidents will also be referred directly to the police. 
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IDENTIFICTION 
 
Signs & symptoms – what to look for. 
 
Children may indicate signs or behaviours that they are being abused. Signs of abuse can be variable and 
depend on the individual. Staff are asked to be proactive in gathering intelligence about issues between pupils 
which might provoke conflict and develop strategies to prevent peer on peer abuse occurring in the first place. 
Staff are also encouraged to be vigilant and to look for noticeable changes in a child’s behaviours which may 
indicate peer on peer abuse. These may include: 
 

• Unusual attendance and/or punctuality patterns and an unwillingness to attend school. 

• Regular complaints of feeling unwell and/or wanting to leave school early. 

• Becoming withdrawn, isolated or disengaged. 

• Displaying excessive anxiety. 

• Money/possessions going missing. 

• Damage to personal property, e.g. clothing, bag, books etc. 

• Unexplained physical injuries. 

• Sudden or gradual lack of interest/effort in school, often resulting in limited progress being made. 

• Travelling to and from school by a different route or reluctance to travel to school by regular means. 

• Sudden loss of self-esteem or confidence. 

• Sudden loss of appetite and/or stops eating in school. 

• Sudden change in established behaviour patterns/habits. 

• Unwillingness to use the internet or mobile devices and/or become agitated when receiving calls, text 
messages or social media notifications. 

 
 

PREVENTION 
 
It is the shared responsibility of all members of staff in school to contribute to the prevention of peer on peer 
abuse and to provide an effective response should abuse occur. Pupils will be encouraged to always inform a 
member of staff whenever they suspect peer on peer abuse may be occurring. This is not ‘telling tales’, it is 
acting in a mature and responsible manner. Parents/carers will also be encouraged to contact school if they 
have any concerns about peer on peer abuse. 
 
The school will use the following range of strategies to help prevent peer on peer abuse: 
 

• Regular discussion of abuse related matters in staff briefings, Senior Pastoral Group meetings and Year 
Team meetings. 

• Regular discussion in School Council meetings. 

• Appropriate continued professional development and training for all staff. 

• Pupil voice survey to establish views on peer on peer abuse. 

• Induction programme for incoming year 7 intake and pupils involved in mid-year transfers. 

• Anti-bullying Ambassadors in every year group (trained through the Diana Award) who meet regularly 
to reflect on school practise, assembly messages and themes, Anti-bullying support room, general 
ongoing support for students across the school. 

• Prefect duty system in school and on school buses. 

• SLT, teaching and non-teaching staff on duty before and after school, at break and lunchtimes. 
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• Curriculum input during lessons, assemblies, form time and as part of the school’s Life Curriculum 
programme (SMSC, RSE). 

• Monitoring of pupils’ on-line activity via Impero system. 

• Participation in local and national initiatives such as Anti-Bullying Week in November. 

• Safer Internet Day to highlight the issues around E-safety and appropriate use of social media websites. 

• Advice in pupil diaries/planners and on school website. 

• Use of CCTV in school. 

• Nurture room (break and lunch) and Anti-Bullying Ambassador support room (lunch) to provide 
students with a safe and supportive environment. 

 

 
RESPONDING 
 
Should a peer on peer abuse incident be reported to or witnessed by a member of staff it should be dealt with 
promptly and effectively. All concerns about peer on peer abuse will be taken seriously and investigated 
thoroughly in order to establish the facts. The intention is to always offer a proactive, sympathetic and 
supportive response, personalised to the particular needs of the pupil involved. Following the reporting or 
witnessing of a suspected peer on peer abuse incident, the following procedure should be followed: 
 

• The staff member who is approached by a pupil should offer reassurance that the matter will be dealt 
with swiftly and sensitively. At this point accurate notes (WHO/WHAT/WHERE/WHEN) should be 
recorded then passed onto the HOY and/or DSL, Deputy DSL or Safeguarding Leads. The member of 
staff should ensure that the pupil is safe. 
 

• HOY, DSL, Deputy DSL and Safeguarding Leads to carry out a thorough investigation by interviewing as 
quickly as possible the pupils involved. Witness statements will be collected as required.  
 

• Where appropriate, SLT may become involved in the investigation. 
 

• Once a conclusion has been reached and it has been established that peer on peer abuse has taken 
place, parents/carers and staff should be informed.  
 

• Appropriate sanctions, and education, will be put in place for the perpetrator. 
 

• Appropriate support will be provided for the victim of abuse. This will involve, where appropriate, 
external agencies. 
 

• A period of close monitoring by staff should be triggered with follow up meetings arranged for the 
pupil subjected to the abuse. 

 
 
Further guidance for staff on how to respond to Safeguarding/Bullying incidents can be found in the staff drive 
(K:\drive) and on their St John Fisher staff lanyards. 
 
Whenever it is deemed necessary to issue sanctions to the pupil who acted in an abusive way, these will be 
applied fairly and consistently and should be reasonable and proportionate and in line with the school’s 
behaviour policy. Depending on the seriousness of the peer on peer abuse incident(s), sanctions issued may 
include: 
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• Isolation at break/lunch for a limited period of time 

• Detention 

• Withdrawal from school trips 

• Monitoring by a pastoral leader 

• Change of form group or class 

• Involvement of external agencies 

• Internal exclusion 

• Fixed term exclusion 

• Referral to the Police 
 
In addition to appropriate sanctions being applied, it is important that the pupil who exhibited abusive 
behaviour is educated to enable them to recognise that their behaviour is unacceptable and to behave in a 
more acceptable manner in order to prevent further incidents of abuse. 

 
 
PEER ON PEER ABUSE OUTSIDE SCHOOL PREMISES 
 
This policy applies not only on the school premises but also on the journey to and from school, on all 
educational visits including residentials, extra-curricular activities and on the way to and from activities off site 
during the school day. 
 

 
RECORDING & REPORTING 
 
Pupils and parents/carers are encouraged to report peer on peer abuse to any member of staff. Incidents are, 
in the first instance, referred to the pupil’s HOY to be investigated. 
 
All peer on peer abuse incidents will be recorded in the peer on peer abuse register. It is the responsibility of 
the HOY to ensure incidents are recorded accurately. Termly updates of peer on peer abuse related matters are 
provided for the Governing Body by the Deputy Head teacher. 
 
 

MONITORING & REVIEW 
 
The effectiveness of the peer on peer abuse policy will be monitored through: 
 

➢ School Council feedback 
➢ Pupil voice surveys 
➢ Parent voice surveys (Kirkland Rowell) 
➢ Detailed analysis of peer on peer abuse and bullying registers 
➢ Governing Body committee meetings 

 
 

RESPONDING TO A COMPLAINT FROM A PARENT/GUARDIAN 
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In the first instance, parents/carers should contact their child’s HOY in an attempt to resolve a peer on peer 
abuse concern. Alternatively, a member of the senior leadership team may be contacted. The school has a 
complaints procedure which can be found on the school website. 
 
 

CONTEXTUAL SAFEGUARDING 
 
Children’s experiences of abuse and violence are rarely isolated events, and they can often be linked to other 
things that are happening in their lives and spaces in which they spend their time. Any response to peer on 
peer abuse therefore needs to consider the range of possible types of peer on peer abuse set out above and 
capture the full context of children’s experiences. This can be done by adopting a ‘contextual safeguarding’ 
approach and by ensuring that our response to incidents of peer on peer abuse considers any potential 
complexity.  
 
This Policy and procedures encapsulate a contextual safeguarding approach, which: 
  

• is an approach to safeguarding children that recognises their experiences of significant harm in extra-
familial contexts and seeks to include these contexts within prevention, identification, assessment and 
intervention safeguarding activities;  

• recognises that as children enter adolescence they spend increasing amounts of time outside of the 
home in public environments (including on the internet) within which they may experience abuse; and  

• considers interventions to change the systems or social conditions of the environments in which abuse 
has occurred.  

 
 

LEGISLATION AND GUIDANCE 
 
This policy was written with due regard to the following Legislation and guidance: 
 

• Education and Inspections Act 2006 

• Equality Act 2010 

• Protection from Harassment Act 1997 

• Malicious Communications Act 1988 

• Public Order Act 1986 

• Communications Act 2003 

• Human Rights Act 1998 

• Crime and Disorder Act 1998 

• Education Act 2011 

• DfE (2017) ‘Preventing and tackling bullying’ 

• DfE (2018) ‘Sexual violence and sexual harassment between children in schools and colleges’ 

• DfE (2018) ‘Mental health and wellbeing provision in schools’ 

• DfE (2019) ‘Keeping children safe in education’ 

• DfE (2019) ‘Working Together to Safeguard Children’ 


